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Thornton Capital Improvement Committee Meeting Minutes

Tuessay - May 31, 2016

CALL TO ORDER: _

G Schofield called the meeting to order at TIME, 6:10PM
ROLL CALL:

The following members were present.

C. Schofield D, Girave W, Delao

AFPROVAL OF MINUTES:
MOTION: "To approve the minutes of January 26, 2018 as amended.”
Motion: Bill
Second: David
Digoussion: None
Maotion Passes: 3-YES O-NO

NEW BUSINESS:
» Welcome Back! Cindy David and Bill met for the first mesling of the season.

W Al mermbars sworm inowith the Town Clerk ¥ YES
Bacause of the recent chiange in the committee’s struchurs with the SBelectboard, sg voted
iry et tha 3018 Town Meeating, the members had to be sworn in by the Town Clerk,

#  Election of Officars - :
{vhair, William Deleo — (VOTE: 8 Yes and O No) Secretary, Cirgdy Schofield - (VOTE: 3
Yas and 0 Noj

we 2018-2017 Meeting date - Tuesday nights? Time?
placed on the Town Office calendar to reserve the mesting room

= What is our resporssitility to etterd Selecthosrd meetings?
The GHC will atiend mestings as needed. Discussed astablishing communications with the
schoot board snd the GIFC, Bill will attend the June 22 Selectboard meeting to raview the
options and discss 8 precess 1o inporporate the Schoo! Board's existing CIF,

F Rendew Newy CIP Draft Handout -

Bith hag written & compdste handbook o decument the Thorrton CIF process. Thank You
Bill This is fong overdus and will help o praserve the CIPG process for many years 1o
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come. The commities is still in the process of reviewing the document, Bill will contact the
Town Administrator to finalize the definitions of each of the Capital Reserve Funds.

Revise Department Manager request form - Cindy will start the edit process and Bill and
Darvid will review and add to a new format.

Reavise introduction letter to the Department Managers — Cindy sent materials to Bl that
have baan used in the past. A new letter will be presentad at the next meeting,

School board introductions and communication.. what snd when-{timing)?
Bl will follow uprwithrthe Schoot Board e District-Sapsrmerrdentsgo e
of thair CGHY. As stated above, this & a new component to-the current GIF prcmwy.-a, wﬁh&;
approach and best practices will evolve, Bill will atterd the 8720 Sohool Board meeting.

™

OLD BUSINESS: None
OTHER BUSINESS: None
CGORRESPONDENCE: None

ADJOURNMENT:
The following motion weas made ot TIME. 7:40PM
MOTION: "To adjouwrn.”
Mation: David
Second: Bl
Discussion: N
i\;ic}tiun Fasses, JVESL O-NCQ -

Respectiilly submited,
{airly Schofisid, CIPG Secratary




